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The “Who, What & Where.” What will I accomplish? Who is 
responsible for it? Who is affected by success? Who will hold 
me accountable? What steps will I take to achieve it?

How will I determine if I’ve been successful? What quantifiable 
criteria will I use to determine if I’ve been successful?

Reality check. Is it within my power to achieve this goal? Are there any 
barriers beyond my control that will prevent me from reaching my goal? 

The “Why.” Why does this goal matter? Does this goal align to my values? 
How does this contribute to my long-term objectives? This component 
should touch on the motivation behind setting the goal in the first place. 

Is this the right time for me to work on this goal? What milestones do I 
need to hit along the way to achieve this goal? When will I start? Finish?

how to write a

SMARTgoal
Detailed S.M.A.R.T. Goals make the path to success clearest, and have the 
greatest chance of being accomplished. When writing your goal, consider:

– Who is involved in this goal?

– What do I want to do?

– Where is this goal to be accomplished?

– When do I need to do this?

– Why do I want to accomplish this?

Example
Vague Goal Example — “Design a new sticker collection.”

Detailed S.M.A.R.T. Goal Example — “Lead my team to launch a new sticker collection 
to sell on our website to diversify my product offering and increase revenue.”
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honor myself how am I proud of myself and my achievements?

what challenges did I face over the past 90 days?

what lessons did I learn during this journey?

specific who, what, where, when?

measurable how will I determine if I am successful?

achievable is it within my power to achieve this goal?

relevant how does this goal help me achieve my ambitions?

timely what milestones are essential to achieving this goal?

start date end date

milestones

SMART GOAL EXAMPLE

did I achieve my 90 day goal?

setting your

smart goals
Lead my team to launch a new sticker collection to sell on our website to diversify my 
product offering and increase revenue.

The sticker collection launched, I exceeded my sales goal by 27%, and the product has 
received positive customer feedback as a beautiful addition to the collection.

* It is helpful to set a clear vision for how I want the product to look up front, so the design 
team has a starting point to build from. 

* Allowing for wiggle room in project timelines can pay off when I do encounter delays. 

* Trust myself—I was unsure if we could do this or if my idea was 
worthwhile, but it is already paying off just 90 days later. 

Create three new sticker families in three different color palettes—pink, burgundy and black. 
Sara and Meagan will design the stickers, and Deon/Mary will lead the art direction and be 
responsible for reviews and approvals. Mary will project manage. The Marketing Team will 
launch the products online.

One month post-launch sales goal is $2000. I will measure success against reaching this 
goal, as well as maintaining or exceeding our average levels of social media engagement upon 
product release. I will measure consumer interest by monitoring our email campaigns for at 
minimum, industry-standard levels for open/clicks. 

I have the team, tools and resources to accomplish my goal. Time could have been a barrier, 
but after reviewing my team’s workload, I have created enough time to do this with their 
other responsibilities. I am familiar with the market and educated on the specification needs 
for these products. 

This goal is in line with my values—to empower women to achieve their most ambitious goals 
by providing them with the tools and resources to do so. This product supports my other 
products by offering a complementary item. This supports my sales goals by diversifying my 
pricing tiers to drive revenue.

* Every week we will review progress and 
offer feedback to Sara and Meagan

* One week out from the deadline, Sara and 
Meagan will finish files for a final proofing

* One week out from the deadline, the Marketing 
team will begin preparing promotional materials

* On June 15, Mary will send the files to the printer

March 15 June 15

example goal

* We saw some delays in the beginning stages of design—we had a lot of ideas and spent 
more time than expected narrowing down the design direction. 

* The printer had a longer lead time than originally expected, but the timeline I set up 
front allowed for a some wiggle room so we were still able to launch by my target date. 

* doing the research, setting a specific goal and leading my team to reach it.  

* keeping my cool when things didn't go exactly to plan.  

* giving myself and my team a buffer up front in case we had any 
delays to the timeline. Being realistic about potential delays kept my 
expectations in check, and allowed us to still reach our deadline. 

I am proud of myself for...
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